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In this paper, we developed panel data of NPO's fi nancial statements, and analyzed it with fi nancial 
ratios to explore the process that NPOs construct their stable cashfl ow corresponding with their stage 
of development. Samples of the data were divided into four groups by fluctuation ratios of their 
income within ? years. Following an analysis with fi nancial ratios and proportions of revenue sources 
demonstrating the characteristics of those four groups, we formed and verifi ed a hypothesis about the 
process in which NPOs constructs their cashfl ow. The results showed that the NPOs that decreased 
their income failed to establish stable fi nancial sources that may provide a basis for annual planning 
and budgeting. On the other hand, the NPOs that kept or increased their income tend to secure stable 
fi nancial sources that would be composed either by income from businesses or by socially supported 
income such as giving and membership fee.
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